
MINUTES 
Board of Directors Meeting - Graduate Student Council 

Thursday, November 6th, 12:00 – 1:45 pm 
Winnett Club Room or Lounge (Above the Bookstore) 

 
Directors Present: 
Kimberly Beatty, John Bender, Jeff Bergthorson, Stephanie Chow, Heather Cox, Michael 
Fleming, Joel Grus, Ted Harder, Catharine Larsen, Julie Liu, Marissa Mock, John 
Murphy, Steve Pracko, Matthew (Chip) Sumner, Alex Tobias, Lauren Webb 
 
Directors Absent: 
Ileana Carpen, John Choi, Surelys Galano, Jon Galownia, Niki Galownia, Michael 
Johnson, Alisa Miller, Graeme Smith, Amir Sadjadpour, Karen Smith, Joe Zadeh 
 
Guests: 
Elin Boyle (Alumni Fund), Jerry Houser (Career Development Center), Janis Schoenauer 
(Ombuds Office) 
 
I. PRELIMINARY BUSINESS 
 
A. Call to Order  - 12:08 p.m. 
 
B. Modifications to the Agenda 

Marissa said that item A on the agenda, a proposal from WEST, had been rescinded. 
 
C. Introduction of Guests 

Elin Boyle introduced herself.  She is from the Alumni Fund, the main fundraising 
body for the institute.  The Alumni Fund is interested on improving student 
relationships and will be holding a celebration at the end of the school year for 
students receiving a degree.  Elin was asked how much the Alumni Fund raises a 
year.  Most recently, they raised about 2.5 million dollars for the Institute in 
unrestricted funds.  Out of 19,000 solicitable members, approximately 24% donate.  
40% of the donations are former graduate students.  The 2.5 million that is raised is 
meant to be spent every fiscal year.  The previous year they raised about 1.2 million. 
 
Other guests present: Janis Schonauer, Jerry Houser 

 
D. Approval of the August, September, October meeting Minutes [attached] 

Marissa has not received the October minutes so we cannot vote on approving them.  
She will ask Surelys for them.  Chip had added some comments to the last versions 
of the August and September minutes sent around. 
ACTION: The August and September minutes were passed with 2 abstentions. 

 
II. ACTION ITEMS 
 
A. Steering Committee (Marissa Mock) 



1. Birthdays 
Let's wish a Happy Birthday to everyone with a November birthday, a 
disproportionately large number of Directors: Marissa, John Bender, Jeff, Catherine, 
Alex, Mike Fleming, and Olga.  There's a cake. 
ACTION: Wish a Happy Birthday to the above-mentioned directors and eat cake. 
 
2. Alumni Fund Advisory Council Representative 
Olga Schneider has volunteered. 
ACTION: Olga was unanimously voted as our alumni fund advisory council 
representative.  It was decided she should report to the BoD as a whole. 
 
3. Secretary 
Surelys Galano has resigned as secretary.  Julie Liu is running for secretary.  Solicit 
any further candidates. 
ACTION: Julie Liu was unanimously voted as the new GSC secretary. 
 
4. Cancel Retreat 
Capra Ranch has been sold, and our reservation there for the GSC retreat was 
cancelled at the last minute.  We were unable to find anything else on such short 
notice, so we will have to postpone the retreat until next term.  If anybody has a good 
idea for a place that is close enough, yet far enough away, and cheap, please let 
Lauren know. 
ACTION: Lauren is looking into alternatives nearby that are cheap but the retreat 
probably won’t happen until January/February.   
 
5. Reschedule January GSC meeting 
The GSC meeting for January falls on New Year’s Day.  Either we meet January 8 in 
another location, since Winnett is already taken, or postpone to January 15 to meet in 
Winnett.   
Dicussion: It was decided that Julie should look into alternative locations for our 
meeting on 1/8.  Some suggestions for places include: SAC basement, Center for 
Student Services, and the Avery library or conference room. 
ACTION: It was unanimously passed that we would move the January 2004 GSC 
BoD meeting to 1/8.  We will discuss the location at December’s meeting. 
 
6. DVD Library 
Marissa met with Tom Fletcher to discuss the terms of graduate students being 
allowed to use ASCIT's free DVD borrowing library. 
 
Agreement to Share the ASCIT DVD Library in the Coffeehouse 
 1.  ASCIT shall allow grad students free use of the DVD library for the remainder of 
the 2003-2004 school year.  This will allow ASCIT to obtain the money allocated to 
us by the Moore-Hufstedler fund for expanding the library. 
 2.  At the end of the year, the GSC and ASCIT shall examine how this trial period 
went.  If both agree that the relationship was beneficial, a new agreement should be 
agreed upon that includes a contribution from the GSC for the upkeep and expansion 



of the DVD library.  The maintenance of the library software will be done by 
ASCIT's Devteam. 
 3. Throughout, it is recommended that the GRB gently remind students with long-
overdue movies to return them, as the undergraduate BOC now does.  Movies that 
are not returned by the end of a term will be charged to the account of the person 
who checked out the movie. 
 4. It is emphasized that use of the library by graduate students after the 2003-2004 
school year is contingent on ASCIT and the GSC reaching a cost-sharing agreement.  
Failure to reach an agreement would result in the closing of the DVD library to 
graduate students. 
 
Discussion: There is currently one problem: the undergrads need names, UID, and 
card numbers of graduate students.  Alex has names and the UIDs of graduate 
students, but after consulting with general counsel he is not comfortable with giving 
out that information.  John M. thinks each student should just go and sign up but 
there are problems with excessive bookkeeping and knowing who a valid student is.  
Who authorizes the transfer of information is important since we don’t want to have 
private card information floating around, which could lead to “identity theft.”  It was 
decided we should ask Margo Marshak, VPSA of Student Affairs, for authorization. 

John B is concerned that ASCIT might not be reasonable next year and might just 
close the library to us.  We are in a good negotiating position now but in a year we 
won’t have $1000 of MHF funding to bring to the table.  The problem is we don’t 
know what kind of use the DVD library will get from graduate students.  We might 
not want to continue the use in a year.  If it’s really popular, we could also start our 
own DVD library. 

We will advertise the DVD library access through our normal mechanisms.  Jeff 
B. is concerned that ASCIT seems to think we are going to take advantage of them.  
Alex asked what would happen if the undergrads take a couple of months to set up 
the system for graduate student use?  It was agreed that we would ask for access to 
the end of this school year, so we’d only get a few month’s use for our “year” of 
MHF money.  Marissa will talk to ASCIT about advertising and signs, including 
ones with directions to the SAC. 
 
ACTION: The draft agreement was passed with 1 opposed and 1 abstention. 
 

B. Social Committee (Kimberly Beatty) 
Call for Members 
We need more members of this committee since over half are graduating.  These 
members were very active, and supported the committee for as long as I know.  It 
will probably take at least 3 people to replace them.  Any volunteers?  (If not, the 
social scene of Caltech may suffer dire consequences...) 
 
Discussion: Should we advertise for more volunteers in the newsletter?  Kimberly 
says that she advertises every month in the GSC newsletter in her blurb about the 
social committee.  John M. noted that he didn’t receive any cold calls for the 



athletics subcommittee and had to actively recruit members.  Kim responded that she 
has e-mailed her friends but not gotten any response.   

It was suggested that people who show up at the events all the time might be good 
candidates.  Also, we could have handouts at the events.  Steph thinks the bartenders 
turn people off from organizing some of the events, since they can be a pain to 
arrange. 

Everyone can recruit members for the social committee!  It was suggested the 
advertising be changed so that it says, “We have $1000 and would like to have a 
party.  Who wants to help?”  Catharine and Steve suggested that we contact CHCC 
applicants. 
ACTION: If anyone knows someone who would be good for the social committee, 
recruit him or her! 
 

C. Quality of Life  (Jonathan Galownia) 
1. Personal Information 
Heather has been in contact with an internal auditor for Caltech who is checking into 
the use of personal information on campus.  She has brought up several issues with 
him already. 
 
Discussion:  The internal auditor read some old GSC minutes where we discussed 
the misuse of social security numbers and was interested in our viewpoint.  Alex 
brought up that in his dept, incoming students’ CV and essays are given out to 
current grad students.  Many applicants may not realize that this personal 
information is going out to current graduate students.  E-mail Heather with other 
issues. 
ACTION: If you know of any misuse or questionable use of personal information 
on campus, please let QoL and Heather, in particular, know. 
 

D. Publications Board (Steve Pracko) 
1. Handbook 
People who still need to submit contributions need to get those to Ileana 
immediately. We need to finish the Handbook and have it printed. 
 
Discussion:  We need to have a final deadline.  Basically, the handbook needs the 
updated healthcare info.  Chip mentioned that he didn’t realize that the handbook 
was waiting to be printed for only that reason.  Steve said there is no money for it 
yet, but the committee is planning to ask the Grad Office, the Alumni Fund, and 
MHF. 
ACTION: The deadline was set at a week after the meeting for final draft of the 
Handbook. 
 
2. @Caltech Today 
The GSC should always have a story running on this web site, as it is viewed by 
many different campus populations. Items of appeal to a general Caltech audience 
are given preference by the site (the ELS talks are a good example, a dinner only for 
third year GPS students is not).  Contact John Bender or Steve if you or your 



committee have something you think is worth posting. You may view the GSC's past 
stories at http://atcaltech.caltech.edu and clicking on "Archived stories" under the 
GSC's section. 
ACTION: Start publicizing GSC events more. 
 
Newsletter Bonus 
The Newsletter Editor (Steve Pracko) is paid $50 per month for preparing the GSC 
Newsletter. During Steve’s tenure as editor, he has helped the Newsletter to grow in 
both content and quality, making the job significantly harder than when he first 
began. Recognizing these efforts, the BoD voted to authorize an additional 
performance-based bonus of $50 for the Newsletter Editor. Each month, the BoD 
must vote to decide whether the Editor deserves this bonus for the most recent 
edition of the Newsletter. 
ACTION: The October bonus was passed with 1 opposed. 
 
Technique 
Discussion: It is getting printed and sent out.  Marissa said that it seemed to be 
getting done really late and inquired as to the reason.  Should Libby be reprimanded 
for the lateness?  The payment is performance based and is based on milestones.  
Wasn’t the Technique at the printers during NSO?  John B. asked whether we could 
find this out and recommend whether or not she should get paid?  Steve said that 
she’s already been paid by Grad Office.  They didn’t pay her in installments as we 
requested.  Someone asked whether the prize money had been given out?  Steve 
doesn’t know; the Grad Office handles that.  Next year we need better oversight. The 
publications committee is starting earlier this year and will starting looking for 
editors next month.  To be fair, the Technique looks much better, many things have 
been updated, and changes were made to the website. 
ACTION: The publications committee will start looking for new Technique editors 
soon. 
 
Display Case 
Discussion: Steve will get moving on the display case since Surelys is very busy. 
ACTION: Steve will work on the display case. 
 
Website 
Discussion: Nothing has been done on the website as of yet.  We have $1000 
budgeted for it.  Steve will find someone to take care of it.  Alex mentioned that our 
budget now has an extra $1000 due to last year’s difference in dues. 
ACTION: Steve will find someone to fix the website. 
 

E. Moore-Hufstedler Fund Update (Graeme Smith and Alex Tobias) 
Discussion: What is the confidentiality agreement for the MHF committee?  Alex 
explained that the committee has been operating in fits and starts.  The committee 
has published proposal titles on website, but decided it wouldn’t talk about 
rejected/revised projects.  The committee will only publicly talk about funded 
proposals and will provide a constant level of information for whole campus.  So, for 



instance, the committee will not provide more information to either ASCIT or GSC 
than it provides to the general public.  All of the publishable information will be on 
the website and in their annual report.  Will there be statistics published in terms of 
percent of proposals funded?  Catharine mentioned that we want to see the titles, 
abstracts, and amounts of money of funded projects.  Alex said that this information 
will probably be put on the MHF website.   

Alex said that some people on the committee are afraid that the community might 
be prejudiced if they publish the amount of money allotted to each proposal.  These 
committee members are worried about bad press.  However, public scrutiny, whether 
it yields positive or negative press, can be good since it will guide the MHF 
committee in its future funding decisions.   

Chip has a real problem with the fact that we have a GSC representative on a 
committee who can’t report back to the GSC BoD.  This committee is operating 
under a veil of security for no other reason than to cover its back.  Also, Heather 
points out that she received an opaque response to a funding proposal, which was 
clarified only by speaking to members on the committee.  It would help students who 
submit proposals to know why it wasn’t funded.  Alex’s response is that the MHF is 
ultimately a president’s fund and he decides what gets funded.  Since the MHF is 
supposed to improve students’ quality of life, it was argued that we should be able to 
know what proposals the committee has recommended and why the president has 
decided not to fund some of them.  John M. points out that one of the things that got 
funded was something that the president’s fund used to pay for (i.e., social activism 
speaker series).  Isn’t this fund supposed to fund one-time projects?  Theoretically, 
the social activism speaker series might not continue, so it could be considered a 
one-time project.   

The GSC should get together and write up their concerns and send them to 
Margo.  Marissa has already drafted a letter at the request of the IHC president and is 
talking to the ASCIT president for ASCIT’s support.  We should send a copy of this 
letter to the President of Caltech.  The GSC thinks the MHF committee should 
decide on its role and responsibility to students.  Currently, the MHF committee has 
reached consensus on all of its decisions, without voting.  Since it’s an advisory 
committee, if there is a difference in opinion, all of the opinions will be written up.  
Kim thinks that instead of putting the proposal abstracts on the web, the committee 
should put the final reports up instead.  The MHF committee already plans to publish 
the final reports, but the abstracts would be published earlier.  Alex should push for 
more exposure.  The GSC BoD wants more transparency.  If the GSC and ASCIT 
representatives are both arguing for more transparency that leaves 2 members who 
oppose it, so the students should be able to vote for more transparency.  Alex says 
that the committee does not run that way.  It was suggested that the MHF should 
discuss whether it is a presidential committee.  It shouldn’t be, since there are 
student representatives.  These issues should have been discussed beforehand.  There 
was discussion before the committee formation, but not in nearly enough detail as 
we’re talking about now.  Alex was involved in the discussion beforehand and said 
that there was a lot of focus on the number of student representatives.   

Kim wants to point out that the Moore fund asked WEST to apply for money 
from the divisions.  But, individual graduate student projects should not be getting 



money from the divisions, according to a recent decision reported to division chairs.  
They should get their money from the Provost. 
ACTION: The GSC will send a letter to the MHF committee expressing our 
concerns. 

 
F. Housing Committee and CHCC (Catharine Larsen) 

Formalization of Catalina Housing Community Coordinator (CHCC) Program 
The CHCC program will be undergoing a “formalization,” which includes a 
redrafting of the CHCC with Tom Mannion and Fred Romberg and better training. 
Discussion: It was suggested that there should be more outreach to off-campus 
housing students.  However, students are only under Caltech’s wing of protection 
while living on campus.  What about Caltech-owned off-campus housing issues?  
Kim asked about whether off-campus students are indirectly paying for on-campus 
improvements that don’t affect them?  For example, what about Ethernet in the 
Catalinas?  Only students living in the Catalinas will be paying for the installation.  
Housing actually makes money and pays for other things like the bookstore.  If 
Caltech money is used to pay for a support mechanism, the mechanism should be 
available to all students.  The point was brought up that some students used to pay 
into the system but were forced out because of the housing shortage.  Should social 
events be open to all students?  Catharine thinks they can bring more students in 
from off-campus and argue that it increases the social network of the students living 
in on-campus housing.  But, the CHCCs can’t have dinners open to everyone or let 
people reserve rec rooms if they don’t live in the Catalinas.  However, maybe they 
should be doing more events for all students.  The idea of a GSC web bulletin board 
was suggested as a way to facilitate community-building.  Alex said that currently, 
the rec houses are all similar to each other.  Could each rec house have a different 
theme?  For example, one is a lounge, one is for parties.  This system would be 
unfair to graduate students living around the different rec rooms, since one would be 
noisier than others. 
ACTION: We discussed improvements to the CHCC program that graduate students 
would like to see. 
 

G. Academics Committee (Jeff Bergthorson) 
GSC Teaching Awards 
The GSC gives out teaching awards each year, typically awarding 1 teaching award 
(faculty), 1 mentor award (faculty/staff/grad student) and 2 TA awards.  Very few 
nominations are received each year for these awards.  The Academics committee 
could not find a volunteer to organize these awards; after some discussion it was 
decided that people didn't see any value in the awards and didn't want to waste their 
time with it.  Instead of forcing someone to organize this, we decided to tackle the 
root of the problem - create a prestigious award that people will actively apply for.  
The simplest way to do this is to endow the awards. 

We propose to drop the teaching award (it is overshadowed by the Feynman 
prize) and have a mentoring award, as well as 2 TA awards each year.  They should 
come with awards of $500 each (funding from the grad office/provost's office (?)) as 
well as nice plaques for hanging on the wall. 



 
Discussion: Amir and Sherry have volunteered to be in charge of the teaching 
awards.  We are interested in having these possibly becoming institute-wide awards.  
The provost is interested in improving teaching so this might be a good way to 
encourage better teaching.  Also, a plaque in the Athenaeum with the names of 
winners might increase the awards’ prestige.  It was suggested that ASCIT might 
want to get involved with this.  Alex thinks that the awards have had problems in the 
past of being based on anecdotal and arbitrary considerations.  People need to know 
about the awards. For instance, on the course evaluations we could put a checkbox if 
people think someone should be nominated.  Jeff says that the academics committee 
wants to put a sentence about nominating people on the evaluation form.  It was 
suggested that we involve faculty in the decision-making.  This would allow faculty 
to nominate TAs for their classes.  Marissa would like to see this award become 
equivalent to a Feynman prize for TAs.  Perhaps we should discuss this proposal at 
the next meeting with Margo and Provost.   
ACTION: We will bring this idea up with Margo and the Provost. 
 

H. Bylaws Committee (Chip Sumner) 
Amendments to the Bylaws 
The Bylaws Committee has prepared two sets of amendments.  The first allows 
electronic communication with students, and the second allows the Board to hold 
electronic votes (similar to the current Quickfunding system).   
 
Summary of the Proposed Amendments 
1.  Electronic Communication with Members 

The bylaws spell out specific methods by which the GSC can send official notice 
to students.  Currently, we are required to prepare and distribute paper copies of 
these announcements, which is both slow and expensive.  Moreover, given the 
difficulty of assembling reliable mailing lists, we suspect that some students are not 
receiving these announcements.  Similarly, in the event of a student election, we 
would be required to use paper ballots. 

We would like to amend the bylaws to recognize electronic media as a valid way 
of communicating with students.  This will be more efficient, and we believe that it 
will be more useful to students.  It will also allow us to leverage the gains that we 
have made in developing a reliable e-mail list to ensure that all students receive 
important information and have the opportunity to participate in elections. 

The first set of amendments offer the following changes: 
• Authorizes electronic means of giving notice to students 
• Allows for electronic balloting 
 

2.  Electronic Voting within the Board 
 The Bylaws currently allow for the Board to take action outside of the Board 
meeting, but only with the unanimous, written agreement of all Directors.  We 
propose modifications to this section that will allow the Board to hold votes through 
written or electronic means, including e-mail.  To avoid potential abuses of this 
privilege, we have included substantial safeguards: 



• The Secretary must positively confirm that the distribution list used to 
announce such votes actually reaches all Directors. 

• Students can ask to receive copies of these notices and announcements of a 
pending vote will be placed in public locations.  Students will be provided 
with an opportunity to give input to the Board before it casts a 
written/electronic vote. 

• Directors shall have the opportunity to see how other Board members voted 
and to confirm that their own votes were recorded correctly. 

• There will be a mandatory discussion period before the vote can be held, and 
students will have the right to submit comments during this discussion 
period. 

• There is a mechanism for Directors to stop the written/electronic vote and 
postpone the matter until a Board meeting can be held. 

Written/electronic voting will occur according to the following outline: 
• When an action is proposed, it will be distributed to Board members and 

publicly posted. 
• The Board will be able to discuss it for a minimum of two workdays, and the 

discussion period can be extended by the Chair if necessary. 
• Depending on the discussions, the matter will either be put forward for a vote 

or tabled until the next Board meeting. 
• If a vote happens, it will be counted as though it had occurred at a Board 

meeting attended by all of the Directors who cast votes, and the decision will 
be similarly binding upon the GSC. 

• Results of the vote will be included in the minutes. 
 
Discussion: 
Chip read aloud the following amendments to the documents: 
1.  Section 3.12.e 
Change the first sentence to: 
"At the end of the first discussion period..." (add "first") 
 
2.  Section 3.12.i 
Change the first sentence to: 
"If enough votes were received to satisfy the quorum requirements of 
Section 3.08 as well as any additional requirements imposed by law or by 
the Articles of Incorporation," (add the "as well as..." phrase) 
 
3.  3.12.j.10 
Insert "or" before "(iii)". 
 
Electronic Communication with Members 
In the past, the GSC has had to send out paper notices about elections since it’s in 
the bylaws.  Doing so is very expensive and takes a lot of time.  One of the changes 
to the bylaws will allow the election notices to be sent out by e-mail.  Although 
expensive and time-consuming, Heather thinks we might not want to stop sending 
out paper notices since they’re less likely to get junked in an e-mail filter. 



Also, when votes happen, they must occur on paper and must be dropped off in a 
specific box.  The bylaws have been updated to allow electronic voting although the 
specific method is left up to the board’s decision. 

The interpretation of secure methods is left up to the interpretation of the BoD and 
chair.  The phrase was written as “reasonably secure” so that it would allow for 
changes to the meaning over time 

Ted thinks it is important to know who decides what is reasonable.  The GRB 
chair is the final arbitrator of bylaw disputes.  Do we want someone with veto 
power?  What happens when you violate bylaws?  These are problems that might 
still be in the bylaws, but the current changes are a substantial improvement to the 
current ones.  There are problems throughout the bylaws with who decides what is 
reasonable.  Ted asked if individuals can go to the chair and convince the chair that 
something is reasonable and have the chair overrule the decision.  This is a 
reasonable issue to consider. 
ACTION: The bylaws amendment with respect to electronic communication with 
members passed with one abstention. [See attached amendment.] 
 
Electronic Voting within the Board 
The word positively has been taken out of the sentence where it says the “secretary 
has to positively confirm….”  The e-mail alias should include every single BoD 
member.  The list will have to be confirmed.  For example, members can send an e-
mail verifying receipt.  Voting can be written, electronic, or through some other 
archivable text-based method.  The chair sends out the proposal along with the BoD 
members’ rights (i.e. call to vote, call for meeting if more than 5 directors agree).  
Any members who are students and want to get these e-mails can be put on the list.  
The GSC must put up a sign and advertise so people know about this option.  The 
GSC also must send out a formal notice about this option once a year.  The 
discussion will be a minimum of sixteen workday hours.  At the end of the 
discussion the chair can call for more discussion, call a vote, or withdraw the 
proposal.  After the 2nd discussion, the proposal must be voted on or tabled.  The 
vote is then put into the minutes, which is our legal document. 

Should we use this method to vote on things that take a minute to pass in our 
meetings?  Many members expressed that they would prefer not to use this system 
for little things and only want this to be used for time-sensitive issues.  We decided 
that we don’t need to explicitly write this decision into our amendments but will 
leave it up to the discretion of future BoDs and chairs to decide how they want to use 
the system. 

Does quickfunding need to have a tally of votes such as the one required for this 
system?  No, the money was allocated at a previous BoD meeting and how we 
decide to spend that money doesn’t need to be in the minutes. 

Note: 10 members would currently fulfill a quorum and this system allows 
decisions to be made with only 6 people in agreement.  Also, the standard is that e-
mail voting cannot be done at a time when most members are unable to check e-
mail.  “Unable” means that members are not able to and does not mean they have 
access but choose not to. 



ACTION: The bylaws amendment with respect to electronic voting within the 
Board was passed with one abstention. [See attached amendment.] 
 
The meeting was adjourned at 1:55 p.m. 
 

III. UPDATES AND REPORTS 
A. Steering Committee (Marissa Mock) 

1. BoD Lunch with Margo Marshak 
David Goodwin, the Chair of the Faculty Board, was slated to attend.  Unfortunately, 
he couldn’t make it because of flight cancellation due to the wildfires. We planned to 
raise the idea of forming a Faculty Board Committee on Laboratory Safety, in light 
of our long concerns with the inadequate training provided by the safety office to 
students and especially to Campus Security.  He is planning on attending our 
November lunch so we'll wait until then to ask him.  We also asked Margo at this 
meeting if the MHF Committee would consider publishing more details about their 
funded projects as soon as they are funded (specifically, a brief abstract and the 
amount of funding).  She didn't seem against the idea, and she's taking our request to 
the committee.  The undergrad governments, ASCIT and IHC, are also concerned 
about this issue, and I've agreed to help draft a formal letter to the committee making 
the same request. 

Margo has agreed to send a letter in praise of the GSC to all new graduate 
students.  Look for it to be published in the Newsletter. 
 
2. Faculty Board Housing Committee 
I sent a letter to the Chair of the Faculty Housing Committee expressing our 
disappointment when our representative was not invited to a dinner (hosted by the 
MOSH) with the faculty members of the committee and the IHC to discuss 
undergraduate housing.  We requested to attend several times, but were told that the 
room was too small, and that it wasn't an "official" meeting.   
 
Letter Sent to Chair of the Faculty Housing Committee 
Dear Prof. Border, 
 
I believe you are aware that the graduate student representative to the Faculty Board 
Housing Committee was not invited to the recent dinner hosted by the Master of 
Student Houses, in spite of several requests to attend on the part of our representative 
and other members of the Graduate Student Council's Housing Committee.  We were 
informed that the dinner was for "the faculty members" of the committee and the 
Interhouse Committee.  I feel certain that the denial of our requests to attend was not 
a deliberate attempt to keep us out of the discussion, which we were told would 
involve matters related to undergraduate housing, but simply a misunderstanding of 
the GSC's interest in matters of housing campus-wide, and perhaps also of the 
position of our representative on the Faculty Board Housing Committee. 
 
First, I am disappointed by the distinction that was drawn between "faculty members 
of the faculty Housing committee," and the Housing Committee itself.  Section 9 of 



the Faculty Bylaws states that, "Full-time registered students at the California 
Institute of Technology may serve as members of Standing Committees of the 
faculty, with the same membership rights as faculty members . . . ."  Of course, I 
understand that these membership rights may not include social invitations, but I 
would argue that a gathering of all the faculty members of a committee to meet with 
students to discuss housing-related matters is more than a social occasion.  It is my 
opinion that all members of the committee should be invited to such a gathering, 
including the faculty, graduate, and undergraduate representatives.  I know that you 
did not issue this invitation, but I hope that you agree with me, and that, in the future, 
you will be sensitive to the fact that all members of your committee should be 
invited to committee gatherings. 
 
More importantly, graduate students do have a strong interest in matters of 
undergraduate housing.  We are very aware that decisions made about any campus 
housing are likely to affect all students, and not just those who live in particular 
buildings.  For instance, if renovations are contemplated, the funding will have to 
come from somewhere, and the displaced students will have to go somewhere.  
These are both issues likely to affect graduate students, and we would like to have 
input in the decision-making process.  We expected that the appropriate path for this 
input would be our representative to the Faculty Board Housing Committee. 
 
We also have a number of concerns related to on-campus graduate housing that we 
hope to bring before the entire Faculty Board Housing Committee.  We will continue 
to raise these issues in the regular meetings of the Faculty Housing Committee 
through our representative, but I also think we would benefit from a special meeting 
with the GSC Housing Committee and the Catalina Housing Community 
Coordinators to familiarize the committee with the current state of graduate housing; 
these two groups are the graduate students' equivalents of the IHC.  It is not within 
our budget to invite the committee to dinner, but we hope that it will nonetheless be 
willing to meet with these groups.  The undergraduate representatives to the faculty 
committee are certainly encouraged to come; we welcome their input.  If you will let 
the Chair of the GSC Housing Committee (Catharine Larsen, chlarsen@caltech.edu) 
know what time would fit into your schedule, she would be happy to arrange such a 
meeting. 
 
Thank you, 
Marissa Mock 
Chair, Graduate Student Council 
 
cc GSC Housing Committee, Cathy Jurca, David Goodwin, Margo Marshak 
 

B. Academics Committee (Jeff Bergthorson) 
1. Everhart Lectures Series 
Nominations are in, we have 14 applications.  We will conduct interviews in 
November and have our decisions made before Christmas break.  There will be 



lectures in the second and third terms.  The lectures will be held in Lees-Kubota 
Lecture Hall (in Guggenheim) and will be webcast. 
 
2. Lab Reviews 
We have decided to publish only mean data and to release data in groups of 3 
responses to ensure anonymity. For yes/no questions we will list #yes, #no. 
 
3. Course Reviews 
The Provost and VPSA seemed to like the idea of implementing such a system.  We 
will push to make this happen, and it looks like it may be included as part of the 
duties of the Registrar's office. 
 
4. Workshop 
"How to deal effectively with your advisor" - will be held in late January or so.  The 
Ombuds office and CDC have agreed to help out with planning and funding 

 
C. Budget Committee (Alex Tobias) 

Club Funding Decisions 
[See attached summary.] 

 
D. Housing Committee and CHCC (Catharine Larsen) 

1. Catalina Ethernet and Dish Network 
We have not yet heard back from Elvin Nixon about his meeting with the Dish 
Network people, which theoretically was supposed to happen around October 22, to 
coordinate cable and Ethernet installation.  Will continue in nag mode. 
 
2. Restructuring 
The Housing Committee met with Tom Mannion and Tim Chang on October 8 to 
discuss how the office of Campus Life can help address graduate student issues.  The 
Catalina Housing Community Coordinator program will be formalized with more 
training for the CHCC's.  The CHCC's would like to have meetings with the different 
offices that serve student needs to learn more about the resources available to 
students and to make the housing resources available for these under-funded offices 
to plan events. 
 
3. CHCC Report 
Graduate Housing has agreed to fund Prufrock $250. 
  
Meet the Neighbors 
These building dinners were arranged to give residents an opportunity to meet their 
fellow building members.  On 6 separate nights, there were simultaneous dinners in 
the North, Central, and South rec rooms hosted by 1 or 2 CHCC's per room.  The 
dinners started out as gourmet sandwiches, salads, fruit, and cookies, and then they 
switched to spaghetti with meatballs, spinach lasagna, salad, garlic bread, fruit, and 
cookies.  The Italian style dinners prompted on resident to proclaim that it was "the 



best free food" he'd had.  Overall, 65% of residents attended the dinners, and the 
response to the opportunity to meet the neighbors was overwhelmingly positive. 
 
Pumpkin Carving 
The 2nd annual Pumpkin Carving Contest was held in the South Cats rec room on 
Sunday, October 26 from 3-5 pm.  Pumpkins were judged at 5 pm, and winners of 
Scariest, Most Original, and Best Use of Pumpkin were each awarded $25 Gift 
Certificates to Borders Books and Music.  Approximately 30 people showed up for 
the carving of 25 pumpkins.  Several other residents stopped by for the candy, 
cupcakes, cookies, and chips.  The movie Beetlejuice was shown at 5:30 pm.  
Pictures from the event will be up on the web next week. 
 
Upcoming Events 
Movie Night, November 9 
ARTS bus trip to Norton Simon Museum, November 15 
Thanksgiving Dinner, November 25 (?) 

 
E. Publications Board (Steve Pracko) 

1. Technique 
Libby is close to having the web version online - this should be ready in less than a 
week. She has implemented a pull-down Javascript menu for navigation. The paper 
version should be back from the printers by the time the web version is up. 
 
2. Annual Report 
Completed and posted at 
http://www.its.caltech.edu/~gscpubs/GSC_Annual_Report_2002-2003.pdf. 
 
3. Display Case 
Now that the new fiscal year is upon us, we will step up our efforts to have Caltech 
start construction on this. Surelys is our point of contact with Tom Mannion for this 
project. 

Once the case is installed, the BOD will have to decide upon some policies of 
what we will allow in the case and what we won't. Some club items would be better 
served by a flyer in the case than by a mass e-mail to all students, and this would cut 
down on our traffic as well.  The Pubs committee can begin thinking about this issue. 
 
4. Newsletter 
We gave the last 6 months of issues to Mary Webster, Secretary of the Board of 
Trustees, for the Trustees to review individually and decide if they wish to receive it 
each month. This survey was to be done at their meeting on the weekend of 10/25-
10/26, but no word back from Ms. Webster yet. 

Steve has made up the publication/deadline schedule through the end of 2004 and 
will post that on gscnews.caltech.edu, so no more excuses. 

Two more Steve-edited issues to go! December will be the grand finale - no 
promises, but the Dark Beaver of the Sith may return. 
 



5. GSC Web Site 
Absolutely no progress to report. We need to take whatever money has been 
budgeted for this and make something happen. 
 

F. Quality of Life  (Jonathan Galownia) 
1. Health Insurance 
The new plan is great.  HR is less responsive to our needs than we think they should 
be, and we are composing a letter expressing our needs more strongly to them. 
 
2. Lab Safety 
Meeting with Caz on Nov 10 to discuss what challenges the safety office has.  This 
is a preliminary meeting to our meeting with Safety and Margo. 
 
3. Food Options/Prices 
We would like to meet with Cabs and someone from the housing committee to 
discuss food options and prices on campus.  We are continually alarmed by the trend 
of increasing prices and offering more "fancy" food to make money from graduate 
students.  We don't feel that squeezing money this way is effective. 

 
G. Social Committee (Kimberly Beatty) 

None, sorry.  We can't do much with so few members. 
 
H. Underrepresented Students Committee (Stephanie Chow) 

No meetings have happened because attendance has been a problem. Therefore 
nothing to report. 

 
I. International Student Issues Petition Group 

Re: International Scholars/Students Travel and Visa Issues 
HIGHER EDUCATION ASSOCIATIONS URGE RECONSIDERATION OF VISA 
INTERVIEW RULE 
AAU and six other higher education associations wrote to the Department of State 
on September 5 urging officials to reconsider their policy that expands the number of 
visa applicants requiring personal interviews without providing additional resources 
to U.S. consulates. The letter, written in response to an interim final rule that became 
effective on August 1, notes that the associations' concern is not that academic visa 
applicants are subject to interviews-they already were. Rather, the concern is that the 
increase in business and tourist travelers requiring visa interviews could further 
delay the visa processes for academic visitors. The letter urges the department to 
reconsider implementation of the policy "until additional resources can be devoted to 
the consulates to handle the increase in visa interviews."  
[See attached letter]. 



Bylaw Amendments (Electronic Communication with Members) 
 

Section 2.06. Notice Requirements for Members' Meetings. Whenever members are 
required or permitted to take any action at a meeting, a notice of the meeting shall be 
given, in accordance with Section 2.06, to each member entitled to vote at that meeting at 
least 10 but no more than 90 days before the meeting date. The notice shall specify the 
place, date, and hour of the meeting and (l) for a special meeting, the general nature of 
the business to be transacted, and no other business may be transacted, or (2) for the 
annual meeting, those matters that the Board, at the time notice is given, intends to 
present for action by the members, but any proper matter may be presented at such annual 
meeting.  
 
(a) Manner of Giving Notice.  Notice given to members must be provided in a form that 
includes one of the following: (1) a written announcement; (2) e-mail; (3) a similar text-
based written or electronic method that can reasonably be assumed to be in use by the 
recipient and that provides for a similar ease of long-term storage, retrieval, and review.  
Verbal notification and other similarly transient forms of delivery are not allowed.  
Acceptable delivery methods must include at least one of the following: (1) personal 
delivery; (2) inclusion with registration materials delivered to the members by the 
Institute; (3) delivery by first-class, registered, or certified mail, charges prepaid, to the 
off-campus address of a member as it is known to the corporation; (4) delivery by on-
campus mail to a member's on-campus address as it is known to the corporation; or (5) 
transmission by a reasonably secure electronic means to the member’s electronic address 
as it is known to the corporation.  The corporation must attempt to give notice to every 
member as listed in a reliable source, such as the corporation's own books or an official 
list of current graduate students maintained by the Institute.  If there is evidence that an 
unreasonable number of members did not receive notice, the meeting, election, or other 
event for which notice was being given must be postponed until the requirements of this 
section can be satisfied. 
 
(b) Quorum. Twenty (20) percent of the members in good standing shall constitute a 
quorum for the transaction of business at any meeting of members, provided, however, 
that if any regular or annual meeting is actually attended in person or by proxy by less 
than one third of the voting power, the only matters that may be voted on are those of 
which notice of their general nature was given under the first and second sentences of this 
Section 2.06.  
 
(c) Loss of Quorum. Subject to Section 2.06 (b) of these Bylaws, the members present at 
a duly called or held meeting at which a quorum is present may continue to transact 
business until adjournment, even if enough members have withdrawn to leave less than a 
quorum, if any action taken (other than adjournment) is approved by at least a majority of 
the members required to constitute a quorum.  
 
(d) Adjournment. Any members' meeting, whether or not a quorum is present, may be 
adjourned from time to time by the vote of the majority of the members represented at the 
meeting, either in person or by proxy. No meeting may be adjourned for more than 45 



days. When a members' meeting is adjourned to another time or place, notice need not be 
given of the adjourned meeting if the time and place to which the meeting is adjourned 
are announced at the meeting at which adjournment is taken. If after adjournment a new 
record date is fixed for notice or voting, a notice of the adjourned meeting shall be given 
to each member who, on the record date for notice of the meeting, is entitled to vote at 
the meeting. At the adjourned meeting, the corporation may transact any business that 
might have been transacted at the original meeting.  
 
Section 2.07. Voting . Subject to the provisions of the California Nonprofit Public 
Benefit Corporation Law, all members in good standing as of the record date determined 
under Section 2.09 shall be entitled to vote at any meeting of members. Each member 
entitled to vote shall be entitled to cast one vote on each matter submitted to a vote of the 
members. Voting may be by voice or ballot, except that any election of directors shall be 
by written or electronic ballot pursuant to the provisions of Sections 2.08 and 3.03 of 
these Bylaws. If a quorum is present, the affirmative vote of a majority of the voting 
power represented at the meeting, entitled to vote and voting on any matter, shall be the 
act of the members, unless the vote of a greater number is required by the California 
Nonprofit Public Benefit Corporation Law or by the Articles of Incorporation. 
 
Section 2.08. Action by Written or Electronic Ballot Without Meeting. Any action 
that may be taken at any meeting of members may be taken without a meeting by 
complying with this Section.  
 
(a) Solicitation of Written or Electronic Ballots. The corporation shall distribute a 
notice of election by written or electronic ballot to each member entitled to vote on the 
matter. Such notices shall be given in the manner required by Section 2.06 of these 
Bylaws. All notice of election by written or electronic ballot shall (l) indicate the number 
of responses needed to meet the quorum requirement; (2) with respect to ballots other 
than for election of directors, state the percentage of approvals necessary to pass the 
measure or measures; and (3) specify the time and place where the member may cast his 
or her ballot. Balloting shall take place at the time(s) and place(s) set by the Board and 
specified in the notice. Each voter casting a paper ballot must sign an official register at 
the place of voting before submitting a ballot, and each member casting an electronic 
ballot must be verified electronically using generally accepted technology.  
 
(b) Number of Votes and Approvals Required. Approval by written or electronic ballot 
shall be valid only when (l) the number of votes cast by ballot equals or exceeds the 
quorum required to be present at a meeting authorizing the action, and (2) the number of 
approvals equals or exceeds the number of votes that would be required for approval at a 
meeting at which the total number of votes cast was the same as the number of the votes 
cast by written or electronic ballot without a meeting.  
 
Section 2.09. Record Date for Notice, Voting Written or Electronic Ballots and 
Other Actions. For purposes of determining the members entitled to notice of any 
meeting, entitled to vote at any meeting, entitled to vote by written or electronic ballot, or 
entitled to exercise any rights with respect to any lawful action, the Board may, in 



advance, fix a record date. The record date so fixed:  
 
 
(a) for notice of a meeting shall not be more than 90 nor less than 10 days before the date 
of the meeting;  
(b) for voting at a meeting shall not be more than 60 days before the date of the meeting;  
(c) for voting by written or electronic ballot shall not be more than 60 days before the day 
on which the first written or electronic ballot is solicited; and  
(d) for any other action shall not be more than 60 days before that action. 
 
 
Section 3.03. Election and Term of Office. Directors shall be elected by written or 
electronic ballot of the members at the Institute during the second week of the spring 
term of the academic year in accordance with Section 2.08 and this Section 3.03. 
 
(a) Qualification. Only currently enrolled students of an academic option of the Institute 
may be elected as a director of the corporation by the members enrolled in that option. 
 
(b) Election. The graduate students of the Institute shall be notified of a forthcoming 
election of directors no later than ten (10) days before nominations for directors are due. 
Directors for an option shall be nominated by written endorsement by two members of 
such option other than the nominee; all nominations shall be accompanied by the consent 
of the nominee. Nomination of each director at large requires the written endorsement of 
ten students representing at least four different options and the written consent of the 
nominee. With respect to a particular option, if the number of nominees is equal to or less 
than the number of directors that such option is entitled to elect, as determined under 
Section 3.03(c), the nominees may be declared the directors without election unless an 
election is requested by five (5) or more members enrolled in such option. Otherwise, if 
the number of nominees is greater than the number of directors, an election of the 
members shall be held. A simple majority of a quorum of the members voting at such 
election shall be required to elect a director. 
 
(c) Determination of Number of Directors. Members in each academic option in which 
ten (10) or more members are then enrolled shall be entitled to elect one director for each 
fifty members, or fraction thereof, currently enrolled in the option. One director-at-large 
is authorized for every 200 members in the corporation or fraction thereof. Members in 
each academic option in which fewer than ten (10) members are then enrolled (an 
"Underenrolled Option") shall affiliate themselves, for purposes of electing a director, 
with one or more other academically related Underenrolled Options, so that the total 
enrollment of the affiliated Underenrolled Options is at least ten members. Any disputes 
regarding affiliation of Underenrolled Options shall be resolved by the Graduate Review 
Board (GRB) pursuant to its authority to administer and supervise elections under Section 
3.03 (f) below. 
 
(d) Directors at Large. The directors at large shall be nominated by the members of the 
corporation, as provided in Section 3.03(b) above. The nomination shall be presented to 



the Council by the nominee, and the Board of Directors of the Council shall vote to 
confirm or reject the nomination by a simple majority of a quorum of the Board. 
 
(e) Late Nominations. If no nominations for director are received from an option, that 
option shall be unrepresented on the Council. If no nominations for director are received 
by the date such nominations are due, upon subsequent nomination of a director by the 
written endorsement of four (4) members of the option other than the nominee, 
accompanied by the written consent of the nominee, the nominee shall be declared the 
director for that option without election. In the case of simultaneous late nominations of 
more candidates than there are vacancies, a byelection of the members shall be held. 
 
(f) Administration and Supervision of Elections. The Chair of the Graduate Review 
Board (GRB Chair) shall administer and certify the annual election of directors, as well 
as any byelections that are necessary. The GRB Chair shall have the authority to 
promulgate rules and regulations regarding how elections shall be held, and may delegate 
his/her authority to administer and supervise such election to other committees and/or 
individuals selected by the GRB Chair. 
 



Bylaw Amendments (Electronic Voting within the Board) 
 

Section 3.12. Action Without Meeting. Any action required or permitted to be taken by 
the Board may be taken without a meeting if all members of the Board shall individually 
or collectively consent in writing to such action. Such consent or consents shall have the 
same effect as a unanimous vote of the Board and shall be filed with the minutes of the 
proceedings of the Board.  A summary of the action shall be presented at the next 
meeting of the Board.  Alternately, except for the restrictions listed in 3.12 (j), any action 
required or permitted to be taken by the Board may be taken without a meeting by 
complying with the following requirements: 

(a) Distribution list.  Using contact information provided by Directors upon election 
or reelection to the Board, the Secretary shall cause the creation and maintenance 
of a list through which information can be distributed to every Board member, 
without exception, by at least one of the following methods: (1) a written 
announcement; (2) e-mail; (3) a similar text-based written or electronic method 
that can reasonably be assumed to be used by the recipient and that provides for a 
similar ease of long-term storage, retrieval, and review.  After any changes in 
Board membership or upon being provided with new contact information by a 
Director, the Secretary shall cause the distribution list to be updated.  The 
Secretary shall develop a method for testing the accuracy of each new or updated 
entry whenever the list is modified. 

(b) Initiating consideration of an action.  At the Chair’s discretion, a proposal can 
be considered for action without a meeting.  To initiate such consideration, all 
members of the Board must be notified of the proposed action using the 
distribution list described in 3.12 (a).  Notice to the Board of the action must 
include the text indicated in Section 3.12 (g) of these Bylaws.  All members who 
have requested notification under 3.12 (c) shall also be notified of the proposal at 
this time. 

(c) Members’ right to notice.  All members of the Corporation shall have the right 
to be notified whenever the Board is considering a proposal for action without 
meeting.  All notices provided to members must include a description of the 
proposed action and the method by which any interested member can provide 
input to the Board's discussion of the proposal.  Public notice of the proposed 
action must be posted physically or electronically in a place accessible to all 
members of the Corporation.  In addition, the Secretary shall cause the creation 
and maintenance of a list of all members who have requested to receive personal 
notification per 3.12 (b).  Members can be added to or removed from this list at 
their request.  All members shall be notified of this right and of the location of the 
public postings at least once per year in a manner consistent with Section 2.06 (a) 
of these Bylaws. 

(d) Discussion.  A period of discussion of the proposal by the Board shall commence 
upon notification of members and the Board and continue for a period, set by the 
Chair, of no less than 16 workday hours.  During the discussion period(s), all 
Directors and all members of the Corporation who request to do so must be 
allowed to send comments to the Board using the distribution list from 3.12 (a).  
For the purposes of this Section 3.12, “workday hours” shall only be counted 



from 9:00 AM to 5:00 PM Monday through Friday, excluding Institute holidays 
and closures and any times during which a significant number of Board members 
would be unable to access messages sent through the distribution list. 

(e) Chair's duties after discussion. At the end of the first discussion period, the 
Chair must (1) call a Board vote on the proposed action; (2) table the proposal for 
another period of discussion lasting no less than 16 workday hours; or (3) 
withdraw the proposal.  At the end of the second discussion period, the Chair 
must either call a Board vote or table the proposal until the next meeting of the 
Board, which must include this proposal on the agenda.  Once a vote has been 
tabled in this fashion, an identical or substantially similar action cannot be 
proposed until the tabled proposal is voted upon at a meeting of the Board. 

(f) Voting.  After the Chair calls a vote, the voting period shall last for 12 workday 
hours.  Directors shall cast their votes on the proposal using one of the methods 
described in 3.12 (a) to send the vote to the Chair, although Directors may 
disclose their votes to others if desired.  Once a vote has commenced outside of 
meeting, the vote shall be concluded outside of meeting, even if a meeting occurs 
during the voting period. 

(g) Directors’ right to postpone action until a meeting.  Formal discussion of the 
action immediately ceases, and a vote cannot commence, if Directors call a 
meeting of the Board per 3.07 (b) of these Bylaws.  The action must be included 
on the agenda of the called meeting.    Board members shall be notified of their 
right to call a meeting by prominently including the following text in each notice 
sent to the Board pursuant to 3.12 (b): 

“Directors have the right to call a meeting of the Board to discuss this 
proposal in person.  The requirements for doing so are described in 
section 3.07 (b) of the GSC Bylaws, which state that a meeting may be 
called at the request of five or more Directors.  If a meeting is called in 
this fashion, formal discussion of this proposal ceases, and the vote must 
be tabled until the meeting. The proposed action must be included on the 
agenda of that meeting, and an identical or substantially similar action 
cannot be proposed in the meantime. 
All Directors, including any who request a meeting, have the right to cast 
one of the following votes: (1) for the proposal; (2) against the proposal; 
or (3) abstain.  Action shall only be taken if votes are cast by at least one-
third of the Directors on the Board and if a majority of the votes cast 
(including abstentions) are for or against the proposal; otherwise, the 
matter shall be tabled until the next meeting of the Board.  A lack of 
response from a Director shall not be counted as a vote.” 

(h) Tallying results.  Within 8 workday hours of the end of the voting period, the 
Chair shall tally the votes and present the results to the Secretary.  Using the 
distribution list of 3.12 (a), the Secretary shall cause a notice of the results to be 
distributed to the Board identifying each Director and the corresponding vote.   

(i) Action.  If enough votes were received to satisfy the quorum requirements of 
Section 3.08 as well as any additional requirements imposed by law or by the 
Articles of Incorporation, and if a majority of those votes (including abstentions) 
are for or against the proposal, then that shall be considered the action of the 



Board.  Otherwise, the proposal shall be tabled until the next meeting of the 
Board, and an identical or substantially similar action cannot be proposed until the 
tabled proposal is voted upon at a meeting of the Board.  The Secretary shall 
cause a summary describing the action, listing the Directors who cast votes, and 
showing the final count (but not the individual votes) to be filed with the minutes 
of the proceedings of the Board.  This summary shall be offered for a vote of 
approval at the next meeting of the Board. 

(j) Prohibited actions.  The Board may not use the process described in 3.12 (a) – 
(i) to consider any of the following: 

(1) Electing officers or modifying officers' duties 
(2) Using or disbursing more than 5% of the Corporation's annual budget 
(3) Amending the Bylaws or the Articles of Incorporation 
(4) Borrowing money, incurring indebtedness, or endorsing contracts 
(5) Assigning additional powers to committees 
(6) Approving any action that would materially and adversely affect the 

voting rights of members 
(7) Approving any action that would increase the powers of the Board or 

individual Directors, including any action that would (i) increase or 
extend the terms of directors; (ii) allow any director to hold office by 
designation or selection rather than by election by the members; or (iii) 
modify the number of current or allowed directors 

(8) Modifying proxy rights 
(9) Authorizing cumulative voting 
(10) Undertaking any action that involves (i) the disposition of all, or 

substantially all, of the Council's assets; (ii) a change in the annual 
dues, fees, and assessments to be paid by each member; or (iii) the 
merger or dissolution of the Council. 


