ME/E 105: Product Design

PROJECT MANAGEMENT IN TEAM COLLABORATION

As you learned from the chapter on organizational communication, the success of project management depends on three factors, project definition, planning and direction. Briefly, project definition involves describing the envisaged final product and its place in the market; planning involves identifying and prioritizing the tasks necessary for the completion of the product; and direction involves allocating roles to team members and setting a timeline for the execution of tasks.

This handout outlines a simple process model for helping you to maintain control of your project management.  Adapt it as necessary to suit the requirements and needs of your project. Also, keep in mind that this is not a strictly linear model, since each step feeds into the other in a circular way. For example, your resources and constraints (step three) will influence what tasks will be considered critical. However, resources and constraints may change during the process, without this affecting critical tasks and milestones.
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